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The Luangwa River Catchment is one of Zambia’s 
six catchment areas and the third largest after the 
Zambezi Main River and Kafue River Catchments. 
It gets its name from the Luangwa River, which 
originates in the Mafinga Hills of the Luangwa-Lake 
Malawi watershed in the northeastern part of Zambia 
and ends at Feira. The elevation drops by 1,730 m, 
the largest drop in elevation of any river in Zambia. 
The river also has extensive flood plains in some parts 
that have alluvial aquifers that act as key groundwater 
sources for the rural population in the eastern 
parts of Zambia.

Administratively it lies in five provinces: 
Muchinga, Eastern, Central, Lusaka, and 
Copperbelt. The catchment forms the 
international boundaries with Malawi 
to the east, Democratic Republic 
of Congo to the northwest, and 
Mozambique and Zimbabwe to the 
south. It is divided into the following 
subcatchments: Upper Luangwa, 
Middle Luangwa, Lukusashi, 
Lunsemfwa, and Lower Luangwa. 

ZAMBIA

Two stakeholder workshops to develop the basin health report card for the Luangwa River Basin 
occurred in May 2024. The first workshop was held in Katete, Zambia and the second was held 
in Mpika, Zambia with both spanning two and a half days. More than 50 stakeholders were in 
attendance, representing government, the private sector, academic institutions, and the public sector. 
The goals of the workshops were to 1) identify shared values, threats, and priorities in the basin; 
2) propose indicators; 3) identify data sources and expertise; and 4) discuss the communication of 
the report card with decision makers, funders, and the public.

About the Luangwa River Basin 

A map of the Luangwa River basin, showing the five regions.
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Values Threats

Creating a shared vision for the basin

Developing the Luangwa River Basin Report Card

Stakeholders identified key traits that they valued about their watersheds (values) and actions that 
threaten those values (threats). Values or threats that were suggested more times by different 
participants are larger, helping to visualize how consensus is built around good indicators of 
watershed health. There were 68 unique values and 52 unique threats identified.

Two critical aspects of the report card process are co-design and co-development. They refer to the 
involvement of stakeholders in conversations about conceptualization, visioning, determination of 
values, discussions about threats and concerns, identification of scope and scale, and prioritization 
of basin features. The workshop activities were geared towards promoting discussion among 
participants, ensuring every voice was heard, and ultimately, reaching a consensus on the key 
priorities to highlight in the report card.

Workshop participants engaged in several interactive activities. Photos by Lili Badri.



Proposed indicators for the Luangwa River Basin
Identified values and threats were assigned to six broad categories: social and cultural, management 
and governance, health and nutrition, ecosystems and landscape, economy, and water quality and 
quantity. In groups, participants were asked to think about relevant indicators associated with these 
categories. Participants were asked to choose their top three indicators in each category and the 
indicators with the most votes are shown below in order of importance:

Social & cultural Water quality & quantity

Management & governance Economy

Health & nutrition Ecosystems & landscape
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and providing their valuable inputs: Bernard Chuungu (MoA), 
Bernard Khoza (MoH - EPOH), Bridget Muchanga Sianthika 
(ZESCO), Carlos B. Mulenga (Bio-Carbon Partners), Chalwe 
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Lubaba (WARMA), Emmanuel Sakeyo (WARMA), Frank C. 
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Justin Chisoko (MoT - DNPW), Kachonta Mwale (MGEE - FD), 
Kenneth Mwantalasha (DMMU), Kondwani Banda (DMMU), 
Lukwesa Lombe (MWDS - DRWD), Malama Njovu (CSL), 
Malawo Mweemba (Kapasa, Makasa University), Manson Libayi 
(Bio-Carbon Partners), Maria K. Lyuba (MLGRD - DOCA), 
Martin Musaba (MGEE - FD), Melody Moyo (MCDSS), Michael 
Mhango(MFL), Michael Njobvu (ZamStats), Misheck Nyirongo 
(TRALARD), Morrison Zulu (MWDS - DWRD), Mwangala 
Njebele (PPU), Nathan Nyambe (UNZA - IWRM), Nkhatia 
Chikasha (MOH), Nvyachi Loius Kapila (PPU), Peter Bunonge 
(MWDS -DWSS), Richard Kaela (ZamStats), Simon Tembo 
(ZEMA), Victor Mulopa (MOA), and Wilson Katumbi (MFL). 

Thank you to the project team for facilitating these 
workshops: Heath Kelsey, Alexandra Fries, Lili Badri, 
Beauty Mbale, James Mbewe, Obrian Mwanza, Ethel 
Mudenda, and Tapela Lungu.

After the workshops, the data will be compiled by WWF Zambia who will consult with participants 
to help find the relevant data and the relevant people who can help with data analysis. Once the 
scores have been calculated, the report card document will be drafted and a validation workshop will 
take place to consult with stakeholders about the findings and develop recommendations. The report 
card is set to launch in November 2025. 

Cover photo by Lili Badri.


